MD MARKET INSIGHTS - ADVISORY PRACTICE

CORE CAPITAL MARKETS PRACTICE

Trade Lifecycle & Operations

Front-to-back operating-model advisory across order creation,
execution, capture, enrichment, allocation, confirmation, clearing,
settlement, accounting, and reporting.

CORE SIGNAL

A trade lifecycle is not a diagram of stages. It is a network of
ownership, data, timing, control, and exception decisions that must
remain coherent under pressure.
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EXECUTIVE PERSPECTIVE

THE MANDATE

Why This Practice Matters

Operational performance depends on how well the institution joins front-office intent to
middle-office control and back-office finality across asset classes, markets, and time zones.

EXECUTIVE QUESTIONS

Where does economic intent change as a transaction crosses systems and teams?
Which exceptions indicate genuine risk, and which are symptoms of preventable design defects?
Who owns the transaction at every hand-off, cut-off, and failure point?

What would materially improve settlement, position accuracy, control evidence, and operating
leverage?
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WHO WE SUPPORT

Global markets businesses

Asset managers and hedge funds

Broker-dealers and prime brokers

Custodians and fund administrators

Clearing and settlement organizations

CORE CAPITAL MARKETS ENTERPRISE ADVISORY
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CAPABILITY LANDSCAPE

THE CAPABILITY MAP

Six Capabilities That Define the Practice
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A structured view of the business, technology, data, control, and operating-model capabilities required to execute reliably.

*

01 Order-to-Execution Flow

Connect investment intent, pre-trade controls, routing,
execution, and venue feedback.

02 Trade Capture & Enrichment

Control booking models, economics, identifiers, allocations, fees,
and reference-data enrichment.

03 Confirmation & Matching

Design affirmation, confirmation, matching, dispute, and
counterparty communication workflows.

04 Clearing & Settlement

Coordinate netting, clearing, inventory, cash, instructions,
settlement, and fails management.
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05 Position & Books-and-Records

Maintain consistent positions, balances, accounting events, and
golden-source ownership.

06 Exceptions & Controls

Detect, route, investigate, resolve, evidence, and learn from
breaks across the lifecycle.
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THE PROBLEM LANDSCAPE

Where Institutions L.ose Control

The recurring failure patterns that create operational risk, delivery friction, hidden cost, and weakened executive confidence.

Fragmented Ownership Booking Inconsistency

Each function optimizes its stage while no one owns the end-to-end outcome. Product, desk, and legal-entity variations create downstream breaks and reconciliation noise.
Manual Exception Factories Timing Mismatch

Spreadsheets, inboxes, and tribal knowledge become the actual operating platform. Batch dependencies, cut-offs, and market deadlines collide with intraday business expectations.
Position Disagreement Controls Without Learning

Trading, risk, operations, and finance hold different views of the same economic position. Breaks are resolved repeatedly without root-cause elimination or structural prevention.

MDMI DIAGNOSTIC LENS We follow the transaction, data, evidence, and accountability from decision through finality - including what happens when the ideal flow fails.
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THE ADVISORY OFFER

What MD Market Insights Delivers

Modular services that can be deployed independently or combined into a sequenced transformation program.

Lifecycle Diagnostic

Operating-Model Redesign

Map end-to-end flows, hand-offs, systems, data, controls, SLAs, and exception pathways. Clarify ownership, service boundaries, decision rights, escalation, and control responsibilities.

Process & Control Engineering Asset-Class Expansion

Redesign workflows for automation, prevention, evidence, and faster exception resolution. Define scalable lifecycle patterns for equities, fixed income, FX, derivatives, and funds.

Operations Transformation Settlement & Resilience Readiness

Reduce manual work, rationalize queues, improve workflow tooling, and strengthen
management information.

Prepare for compressed cycles, volume events, market changes, and continuity scenarios.
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OPERATING MODEL

THE SYSTEM VIEW

From Strategy to Controlled Execution
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The practice is designed as an end-to-end system: decisions, workflows, platforms, data, controls, and outcomes must operate as one chain.

*

Investment Decision Order & Execution

FOUNDATION 01

Product and market conventions
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Trade Capture Confirmation & Settlement &
e Clearing . Accounting

FOUNDATION 02

Reference data, event models, and books-and-records

Governance - Controls - Traceability - Ownership - Evidence

Reporting & Control Exception Learning

—

FOUNDATION 03

SLAs, controls, queues, and accountable ownership
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DELIVERY METHODOLOGY

THE MDMI METHOD

A Six-Phase Path from Ambition to Adoption

A disciplined method that converts executive intent into implementable decisions, tested capabilities, operational readiness, and measurable value.

MDMI PRACTICE AREA - 07 / 10

Discover

Frame the mandate,
stakeholders, scope,
constraints, and decision
rights.

LIFECYCLE SCOPE

Diagnose

Baseline processes,
platforms, data, controls, pain
points, and root causes.

FLOW BASELINE

MD MARKET INSIGHTS - TRADE LIFECYCLE & OPERATIONS

Design

Define target capabilities,
architecture, workflows,

controls, and requirements.

CONTROL REDESIGN

De-risk

Validate feasibility,
dependencies, regulatory
obligations, and transition
exposure.

FUTURE WORKFLOW

Deliver

Coordinate build, integration,
testing, cutover, governance,
and adoption.

READINESS PLAN

Demonstrate

Evidence outcomes through
KPls, controls, traceability,
and continuous
improvement.

OUTCOME DASHBOARD
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DELIVERABLES & GOVERNANCE

THE WORK PRODUCT

Decision-Grade Artifacts, Not Shelfware

Every artifact is designed to drive a decision, control execution, transfer knowledge, or evidence an outcome.

End-to-end lifecycle map Operating-model and RACI design System and queue inventory
DELIVERABLE 01 DELIVERABLE 02 DELIVERABLE 03
Control-point matrix SLA and cut-off catalogue Position and balance lineage
DELIVERABLE 05 DELIVERABLE 06 DELIVERABLE 07
Automation opportunity register Settlement readiness pack Operations MI framework

EXECUTIVE STEERING DESIGN AUTHORITY DELIVERY GOVERNANCE RISK & CONTROL
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Exception taxonomy

DELIVERABLE 04

Future-state workflow design

DELIVERABLE 08

Continuous-improvement backlog

ADOPTION & VALUE
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THE VALUE CASE

Representative Use Cases and Success Measures

Illustrative applications showing how the practice converts complex institutional problems into controlled, measurabl
SUCCESS MEASURES

Straight-through processing

01 Trade-Break Reduction T+1/T+0 Readiness
Trade-break rate

Analyze recurring breaks by product, source, field, timing, and Redesign allocations, confirmations, funding, inventory, and

ownership to eliminate structural causes. exception handling for compressed settlement. .
Average exception age
Settlement-fail rate

. ] ] . . Confirmation timeliness

03 Multi-Asset Operating Model Operations Workflow Modernization

Create common lifecycle controls while preserving product-specific Replace inbox and spreadsheet coordination with governed Position reconciliation breaks

processing requirements. queues, rules, SLAs, and evidence.

Manual touch count
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ENGAGEMENT MODEL

BUILD THE NEXT MOVE

Turn Complex Change into

Controlled Execution.

MD Market Insights helps institutions see the lifecycle as one controlled execution system - then

redesigns the process, platform, data, and ownership layers that determine operational performance.

OPTION 01

Diagnostic Sprint

Rapid baseline, critical risks, priority
decisions, and a sequenced action plan.
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OPTION 02

Advisory Workstream

Focused design or delivery support for a
defined capability, platform, or control
domain.

OPTION 03

Transformation Partner

End-to-end support from strategy and
architecture through implementation and
adoption.
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MD MARKET INSIGHTS

Capital Markets - Financial Services Technology - 4
Emerging Advisory

mdmarketinsights.com
Toronto - New York - Global Delivery

Advisory - @nsulting - Capability Development
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