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CORE CAPITAL MARKETS PRACTICE

Program, Project & Product
Management
Integrated leadership for transformation portfolios, complex
programs, delivery workstreams, and financial-services products -
grounded in business outcomes, platform reality, and accountable
execution.

C O R E  S I G N A L

Delivery governance creates value only when it improves decisions,
exposes constraints, resolves dependencies, and keeps the
organization aligned to measurable outcomes. 05
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T H E  M A N D A T E

Why This Practice Matters
Capital-markets change crosses products, platforms, legal entities, control functions, vendors, and
operating teams. Effective leadership must integrate strategy, architecture, delivery, adoption, and value.

E X E C U T I V E  Q U E S T I O N S

1
Are priorities based on strategic value and executable dependencies, or on sponsorship and
urgency alone?

2
Does each governance forum have the information and authority required to make the
decisions assigned to it?

3
Can executives see the true critical path, exposure, trade-offs, and confidence level behind
reported status?

4
Who owns adoption, operational performance, and benefits after the delivery organization
steps away?

W H O  W E  S U P P O R T

Enterprise transformation offices

Capital-markets change portfolios

Product and platform organizations

Regulatory and risk programs

Vendor and implementation ecosystems

CORE CAPITAL MARKETS ENTERPRISE ADVISORY
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T H E  C A P A B I L I T Y  M A P

Six Capabilities That Define the Practice
A structured view of the business, technology, data, control, and operating-model capabilities required to execute reliably.

01 Portfolio Strategy & Prioritization

Align initiatives to capability gaps, risk, economics, dependencies,
capacity, and strategic outcomes.

02 Program Integration

Coordinate workstreams, milestones, decisions, architecture,
data, controls, vendors, and readiness.

03 Project Delivery Control

Manage scope, plan, RAID, quality, budget, testing, cutover, and
transparent executive reporting.

04 Product Operating Model

Clarify product vision, ownership, roadmaps, discovery, backlog,
metrics, and lifecycle decisions.

05 Governance & Decision Rights

Design forums, thresholds, escalation routes, sign-offs, and
evidence for timely decisions.

06 Adoption & Value Realization

Prepare users and operations, measure outcomes, retire legacy
behavior, and sustain benefits.
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T H E  P R O B L E M  L A N D S C A P E

Where Institutions Lose Control
The recurring failure patterns that create operational risk, delivery friction, hidden cost, and weakened executive confidence.

01 Activity Without Outcome

Teams report tasks and milestones while business value, risk reduction, and adoption remain unclear.

02 Dependency Surprise

Cross-workstream, data, architecture, vendor, and operational dependencies surface after plans are committed.

03 Governance Congestion

Too many forums review status but lack the authority, information, or cadence to make decisions.

04 Backlog Without Strategy

Product teams accumulate requests without a clear value model, architecture guardrails, or roadmap.

05 False Green Reporting

Status remains optimistic because evidence, thresholds, and challenge are weak or politically filtered.

06 Delivery-to-Run Gap

Programs close before ownership, support, controls, training, and benefits are operationally embedded.

M D M I  D I A G N O S T I C  L E N S We test whether governance produces better decisions and execution - not whether the program has more meetings, templates, and status reports.
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T H E  A D V I S O R Y  O F F E R

What MD Market Insights Delivers
Modular services that can be deployed independently or combined into a sequenced transformation program.

01
Portfolio & Program Mobilization
Define outcomes, scope, workstreams, governance, plans, resourcing, dependencies, and
controls.

02
Transformation PMO
Establish integrated planning, RAID, financial control, reporting, assurance, and executive
decision support.

03
Product Management Advisory
Build product vision, discovery, roadmaps, value models, backlog governance, and
performance metrics.

04
Delivery Recovery
Diagnose stalled programs, expose root causes, re-baseline commitments, and restore
decision discipline.

05
Vendor & Implementation Governance
Control contracts, deliverables, acceptance, dependencies, commercial exposure, and
accountability.

06
Adoption & Benefits Management
Design readiness, communications, training, transition, operational ownership, and value
realization.

MD MARKET INSIGHTS · PROGRAM, PROJECT & PRODUCT PRACTICE AREA BRIEF · 2026 · 05



O P E R A T I N G  M O D E L MDMI PRACTICE AREA · 06 / 10

T H E  S Y S T E M  V I E W

From Strategy to Controlled Execution
The practice is designed as an end-to-end system: decisions, workflows, platforms, data, controls, and outcomes must operate as one chain.

Strategy & Outcomes Portfolio Priorities Program Integration Workstream Delivery Testing & Readiness Adoption & Operations Benefits & Learning

F O U N D A T I O N  0 1

Architecture, data, control, and resource dependencies

F O U N D A T I O N  0 2

Decision rights, evidence thresholds, RAID, and assurance

F O U N D A T I O N  0 3

Product ownership, operational ownership, and value
accountability

Governance · Controls · Traceability · Ownership · Evidence
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T H E  M D M I  M E T H O D

A Six-Phase Path from Ambition to Adoption
A disciplined method that converts executive intent into implementable decisions, tested capabilities, operational readiness, and measurable value.

1

Discover

Frame the mandate,
stakeholders, scope,
constraints, and decision
rights.

MANDATE CHARTER

2

Diagnose

Baseline processes,
platforms, data, controls, pain
points, and root causes.

DELIVERY BASELINE

3

Design

Define target capabilities,
architecture, workflows,
controls, and requirements.

INTEGRATED DESIGN

4

De-risk

Validate feasibility,
dependencies, regulatory
obligations, and transition
exposure.

DECISION CONTROL

5

Deliver

Coordinate build, integration,
testing, cutover, governance,
and adoption.

OPERATIONAL TRANSITION

6

Demonstrate

Evidence outcomes through
KPIs, controls, traceability,
and continuous
improvement.

BENEFITS EVIDENCE
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T H E  W O R K  P R O D U C T

Decision-Grade Artifacts, Not Shelfware
Every artifact is designed to drive a decision, control execution, transfer knowledge, or evidence an outcome.

Portfolio prioritization model

DELIVERABLE 01

Program charter and roadmap

DELIVERABLE 02

Integrated master plan

DELIVERABLE 03

Governance and decision matrix

DELIVERABLE 04

RAID and dependency framework

DELIVERABLE 05

Executive status dashboard

DELIVERABLE 06

Product vision and roadmap

DELIVERABLE 07

Backlog and value model

DELIVERABLE 08

Vendor deliverable scorecard

DELIVERABLE 09

Quality and assurance plan

DELIVERABLE 10

Operational readiness plan

DELIVERABLE 11

Benefits-realization framework

DELIVERABLE 12

EXECUTIVE STEERING DESIGN AUTHORITY DELIVERY GOVERNANCE RISK & CONTROL ADOPTION & VALUE
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T H E  V A L U E  C A S E

Representative Use Cases and Success Measures
Illustrative applications showing how the practice converts complex institutional problems into controlled, measurable outcomes.

01 Front-to-Back Transformation PMO

Integrate platform, process, data, control, and operating-model
workstreams around one executable critical path.

02 Regulatory Program Governance

Connect obligations, deliverables, evidence, milestones, issues,
and regulatory commitments.

03 Platform Product Model

Shift from project funding to enduring product ownership with
roadmaps, service metrics, and lifecycle accountability.

04 Program Recovery

Re-establish scope, evidence, decisions, dependencies, leadership
confidence, and a credible delivery baseline.

S U C C E S S  M E A S U R E S

Milestone confidence

Decision cycle time

Dependency closure rate

Scope change rate

Quality escape rate

Operational readiness

Adoption level

Benefits realized
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B U I L D  T H E  N E X T  M O V E

Turn Complex Change into
Controlled Execution.
MD Market Insights brings capital-markets domain depth into program, project, and product
leadership so that delivery management remains connected to the business systems that must
ultimately perform.

O P T I O N  0 1

Diagnostic Sprint
Rapid baseline, critical risks, priority
decisions, and a sequenced action plan.

O P T I O N  0 2

Advisory Workstream
Focused design or delivery support for a
defined capability, platform, or control
domain.

O P T I O N  0 3

Transformation Partner
End-to-end support from strategy and
architecture through implementation and
adoption.

M D  M A R K E T  I N S I G H T S

Capital Markets · Financial Services Technology ·
Emerging Advisory

mdmarketinsights.com

Toronto · New York · Global Delivery

Advisory · Consulting · Capability Development
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